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(1) PURPOSE OF REPORT

1.1 Intelligent Automation enables improvements to the quality of high volume, 
repetitive work. It is also proven to reduce the number of mistakes which can 
be present when repetitive work items are undertaken manually. Intelligent 
Automation technology also enables transactional processes to be delivered in 
significantly less time than that taken by an officer.

http://www.southkesteven.gov.uk/


1.2 Working with Ernst & Young (who operate as EY), one of the recognised "Big 
Four" accounting firms, the Council has undertaken an assessment of service 
transactions based upon human input, pace of work and the innovation 
capability that would enable us to use intelligent automation technologies. 
Over 90 processes have been reviewed, with an initial 12 processes being 
selected for automation. These include both internal and external transactions.

1.3 The intelligent automation process will not simply see the current work 
processes being automated. A review of the process will be completed to 
identify opportunities to streamline activities and increase efficiency, before 
the automation technology is applied to it. Figure 1 provides an indicative 
example of how a process could move from an ‘as is’ position to the ‘to be’ 
solution.

Figure 1: ‘As Is’ and To Be’ illustration

    

(2) RECOMMENDATION(S)

2.1 It is recommended that the Cabinet Member for Finance approves the use of 
£150,000 from the Invest to Save Fund in 2018/19 to enable the initial 
deployment of Intelligent Automation within South Kesteven District Council 
and a total expenditure of up to £450,000 over the life of a three-year project.

(3) REASONS FOR RECOMMENDATION(S)

3.1 The implementation of Intelligent Automation will see savings in of at least 
£200,000 in year one. The improvements in efficiency and reduced service 
costs resulting from the automation of services will continue year on year.   



3.2 Through the deployment of technology the Council will also increase skill and 
capacity in the organisation, enabling further automations in the future, and 
additional savings and benefits to be realised. 

     

(4) COMMENTS FROM FINANCIAL SERVICES 

4.1 The budget proposals for 2019/20 include corporate savings of £200k per 
annum which will be achieved from the implementation of intelligent 
automation across specific business processes.  The proposal for the initial 
investment of £150k from the invest to save reserve meets the criteria for the 
reserve use and demonstrates that the initial outlay will be recouped within 
one financial year.

(5) COMMENTS FROM LEGAL AND DEMOCRATIC SERVICES

5.1 The Cabinet Member for Finance may make non-key decisions within the 
remit set out in Article 8 of the Constitution of the Council.  At its meeting of 20 
December 2018, Cabinet resolved that approval to utilise the Invest to Save 
reserve be delegated to the Cabinet Member for Finance in consultation with 
the Section 151 Officer. Minute CO60 refers.

(6) OFFICER CONTACT

Lee Sirdifield, Assistant Chief Executive.
Tel: 01476 40 65 24
Email: l.sirdifield@southkesteven.gov.uk

(7) DATE DECISION EFFECTIVE:

If decision taken on 11 February 2019 date effective will be 20 February 
2019, subject to the decision not being called in.


